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. 0On 10 March 1955, the ncw peopellsr shart ;cnit for
asciveld av VEB Peenevartt oL stlpgse ., I
cnce and proved to be ¢ MécosMA v e "H‘h ahakedo Seawl,
ncr yet udjusted hex:, compasees, nor nzd -siae been degausced. she wos
scheduled %0 unde%go her degausging vests in Swirerwende, In late March
1955, Sghwalbe 2 was still lying in Fuerstenbers/Oder. Sgawalbe boats [ ]
[ |[were lying at VEB Yachtwerft, Berlwapenick,, s wers achadel
be rezdy to leave on 31 March 1955. The crewt were as =d by ~.i';\:
Police and placed under the orders of Stoshwase {fnu), i i
nautical cxpert of the Koepenick yard. P
Koepenic., the boats will be. provisicnally accepted b, ¥
Nord (fnu) and Obericutnont Xrausze (Inu Members ui Uie shlpbualdiig 25X
supsrvisovy board of the Ses Pollee in o:penicke Taese twe oificers
subseyuently will deliver the veasels to the Sea Police ™3in accetince
conmittes in Wolgast., This measure was taken to avoiéd arny -additional
claim by the Sea Police for items which had noi ar: ;1na]l,y mer spezified
and would not be paid for. The acce;tance runs of Schwalle 25X1

were cxpected Lo Pake piace on 18 April 195%. Cherlaen )
was desigmated head of tne accepiance . .
(¥ag) Bluscher (fnu) wes rec orsible for ¢ s kae lan,

2. The artificizl~{cg equipment , in tue caces of
boats Jwas scheduled to oz iwtalled in folgusty 1ts 25X1
ins:allation on boat was to tare piare % VEB Yachtwerft Heriin - 25X1
Koepenick 30 conuectisn with aceceu; ance Iuns .
The ariauent alsec was scheduled to be woun*tcd on “hié boats
ready fcr use on that occaulow with Schuglbe-boat @ the - 25X1
succeeding Schwalbe boats were SETIE) with rune, while the Boa.s wibh

precedin: aumbers were scheduled to receiva super-haavy hine guns. Tae
boats ha! already received & 100-waii uruzsmiiier wud e ver sadid
eguipment in Koepenick. The generators and regulators, rowevor, wers
8till lacking. For tiis reason; radic comnunication was %o o2 ascurad
by escorting boats. To g;lve an mea of the scawcrithiiess of the uuoino,
souice roported tha’ the 3 ;e Loeats t,i@‘é'ri ab .d(, villipeeis.
Pive J: wera provided f‘f\r rirahine the 725 dhce e bridee, Lo

: bow.3 their 1.t coat of paint, 5 haod : tha stan ona
LG he anderwatcr body., On the sixt“ day . Seats are W ko
abcard their full equipment, and the Cxew i3 t0 D& agsiomed for embarkation.
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Sorralbe tort |:|wa.s to de delimed on 26 Jure 1955. & total

of 21 boais were to be completed by the ené of 1955. It was expected,
hovevar, that not more than 16 boats could be completeéd by ‘that time,
althongh $he Xoepeniclk yard wag working in three shifts.

3. On 9 4pril 1955, Schwalbe boats | were’icebound in Schwedt on

the Oder River because of a sheet of pack-ice I to 1.9 meters thick, reported

in the Stettiner Haff. The boats were left behind in Schwedt to aveid
leaving them in a Polish harbor. Two SSD Licutenants were

detorted from Wolgast to Schwedt om the Oder River, tc check the boats
ant sse whether the report on the existence of the pack-ice was true.

4«..,% acoeptencansun ofSehualbe which was fixed at 18 April 1955,

e;ayec.,as ~fog equipment was not yet completed,
buats ers dus %o leave the Xoehenick '
¢ yavd ‘for-~  ~Wolgast on ®or 19 April 1955
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